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type and location of facility required. A single stage business case will be
developed. It is anticipated that a business case will be submitted to the Minister in
March 2026.

Taranaki Base Hospital Linear Accelerators

14.

15.

16.

17.

18.

19.

In the 30 April Health Capital Update (HNZ00088521 refers) Health NZ reported that a
change request would be prepared for Ministerial approval in July 2025, for the
Taranaki Base Hospital Linear Accelerators project. A change request is not required

The Taranaki Cancer Centre project, approved in 2021, is designed to enhance access
to radiation therapy for residents in Taranaki and surrounding regions. The facility
includes a dedicated Linear Accelerator (LINAC) bunker, outpatient consulting rooms,
and chemotherapy treatment spaces. Construction is approximately 80% complete, key
milestones include the expected delivery of the LINAC in September 2025 and clinical
readiness by November 2025.

Initially, the LINAC intended for Taranaki was temporarily deployed to Palmerston North
to address an urgent equipment failure. Subsequently, Health NZ determined that
leaving the unit in Palmerston North and procuring a new LINAC for Taranaki was a
more cost-effective option than moving the LINAC. The project’s approved budget is
$56.117 million.

Hawke’s Bay Procedure Room Upgrades

20.

21.

You received an update on Hawke’s Bay Procedure Room Upgrade project in March
2025 (HNZ00076444 refers). At the request of your office below is an update of
progress since you approved the change request for the project in March 2025.

Health NZ is on track to deliver the project and have the facility operational in February
2026. There has been a slight delay in the pendent delivery, but we do not expect this
to impact the facility being operational.
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Next steps

31. Health NZ will provide you with the Health Capital Update Dashboard based on June
2025 assurance reporting in advance of your meeting with officials on 25 August 2025.

32. We will work with your office to proactively release the dashboard on our website.
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Appendix 1: Health Capital Update Monthly Dashboard as
at 31 May 2025
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s 9(2)(b)(ii), s 9(2)(f)(iv), s 9(2)(j)

Health Capital Update Monthly Dashboard as at 31 May 2025 - In Confidence
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T This is the expected date to Cabinet
Abbreviations: SSBC Single Stage Business Case, InBC Implementation Business Case, DBC Detailed Business Case, PBC Programme Business Case
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The total number of projects mapped against the health targets has increased by one from 36 to 37

following the completion of one project and the addition of two new projects.

Health Targets were only established in the last three years and therefore some of the legacy
projects were not aligned to these targets when they started.

Of the 37 projects contributing to the health targets:

»  24% contribute towards three out of the five targets
» 35% towards two out of the five targets and

* 41% towards at least one target.

26 projects could not be mapped against these targets due to the nature of these projects i.e.
remediation, refurbishment, seismic work.

As an enabling function, the 1IG will continue to have projects of this nature that do not directly
contribute to the Health Targets.

The list of the 37 in-flight projects that contribute to the Health targets is shown on the next page.
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In-flight projects that contributes to

3 out of 5 targets

the Health Targets

2 out of 5 targets

1 out of 5 targets
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Tauranga Hospital Redevelopment contd.
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Phase: Define
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Project Pihi Kaha - Whangarei Hospital Redevelopment

Replacement of a large section of the main hospital block to address building issues and increase capacity.

Amber Amber Amber Amber Green Green

There has been a continued focus across Tira Ora construction along with the primary focus on design
activities for Pikauakaua, the new Acute Services Building, and Ward Tower 1.

Tira Ora early civil works are progressing well and engagement with stakeholders continues. The project
team is working with the main contractor to identify construction efficiencies along with focusing on health
and safety. Plkauakaua has seen a continued focus across infrastructure and campus design, as well as
the concept design of the acute services building, along with the ward tower and car park design. Further
work has continued across Pihi Kaha's construction partner procurement with request for proposals
released as planned. Engagement with key internal stakeholders continued throughout the period.

The project will replace a large section of the main hospital block. It includes Project Pukauakaua — Acute
Services Building for theatres, ED, ICU, a coronary care unit, a cardiac catheter laboratory, radiology and
support services, as well as design (but not construction) of a ward tower adjacent to the acute services
building. This would accommodate four medical-surgical wards and an acute assessment unit to allow for
decommissioning the end-of-life surgical wing. Ward Tower construction, necessary to deliver on
objectives, is not currently part of the approved scope. It also includes rebuilds to make space for the
acute services building: 'Project Tira Ora — Child Health Centre' and 'Project Te Whaea o te Iwi — Whanau
House'.
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Phase: Design

Total Budget $759m  Design End

A | Spend $16.2 Procurement Contract Award
ctual Spen g ¥ Delivery Start

Forecast Spend $3.9m Dellyery End

June-25 Go-live

*The procurement model is désign finalisation and construct (DFC) with Early Contractor Involvement (ECI) via the major project
construction contractor panel. Therefore, detail design is completed by the contractor. Various early works packages have been planned to
create better overlap tofeduce timeframes where possible. Early works commencing 10/10/2025 with three packages ahead of main works.
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Annex 1 - Project Performance Summary

10269

10280

10272

10239

30004

REGION

Nationwide

Nationwide

Northern

Te Manawa Taki

Te Manawa Taki

LOCATION/
CAMPUS

Nationwide

#N/A

Te Toka Tumai
Auckland

Hauora a Toi Bay
of Plenty

Hauora a Toi Bay
of Plenty

BUSINESS CASE NAME

Interim Inpatient Bed Capacity

Nationwide Remediation Programme

Facilities Infrastructure Remediation
Programme - Tranche 3

Tauranga Hospital Redevelopment,
Tranch 1

Te Toki Maurere AMHU
Redevelopment - Whakatane

In Confidence

DESCRIPTION BUSINESS CASE
STAGE

Development of three interim 28-32 bed units to  Implementation Business

increase capacity. Locations TBC. Case

Funding to facilitate a nationwide remediation Programme Business
programme, including small scale infrastructure = Case

projects.

Building Resilience - New central plant, tunnels Implementation Business
and future integration at Auckland City Hospital ~ Case
and Greenlane

Redevelopment of Tauranga Hospital Programme Business
Case

New build of a 10 bed mental health and addiction Single Stage Business
service facility. Case

FORECAST
BUSINESS
CASE
COMPLETION

Various

Various

Various

Dec-25

Oct-25

FORECAST/
ACTUAL

BUSINESS ALLOCATED

CASE
COMPLETION

HNIA

#N/A

#N/A

Total

TOTAL

FUNDING

$90.0 m

$100.0 m

$72.9m

$0.0 m

$15.0m

$277.9 m

PREVIOUS
MONTH
OVERALL
RAG
STATUS

New - no
rating

New - no
rating

New - no
rating

Green

Red

CURRENT
MONTH
OVERALL REASON FOR CURRENT MONTH
RAG OVERALL RED RAG STATUS OR OTHER ISSUES
STATUS
New - no N/A
rating
New - no N/A
rating
New - no N/A
rating
Green N/A
Amber
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10001 Facilities Infrastructure Remediation Programme - 10056 Facilities Infrastructure Remediation Programme - Tranche 2,
Tranche 1, Auckland Auckland
GCC civil works underway Crane removal
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10007 Christchurch Hospital Redevelopment, Tower 3 10045 Acute Radiology Unit Relocation, Middlemore Hospital
Phase one office
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10050 E TG Wairua Hinengaro - Forensic Psychiatric Services 10073 Te Pae Tawhiti Adult Mental Health Facility, Waikato Hospital
Facilities Replacement, Mason Clinic, Auckland Health Adult Acute Inpatient Facility full site
External plantroom
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10079 Taranaki Base Hospital Redevelopment - 10204 Manaaki Hohonu - Construction of Inpatient ward and ICU,
Project Maunga - Stage 2 Waitakere Hospital
Minister’s visit to New East Wing Building Main works progress, western view
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10208 Radiology Facilities Redevelopment, Hawke's Bay Hospital 10243 Project Whakatupuranga (Nelson Hospital Redevelopment)
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10209 Manukau Health Park
North Building
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102117 Taranaki Base Hospital Linear Accelerators 30002 Starship Paediatric Intensive Care Unit (PICU)
Atrium Redevelopment
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30020 Nelson Hospital ED Reconfiguration 30041 West Coast Mental Health Unit
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10025 New Dunedin Hospital Outpatient Building
Front desk foyer area and stairs
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10025 New Dunedin Hospital Outpatient Building
Northside exterior
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