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Section 3.1: Health Capital Envelope

s 9(2)(b)(ii)

Project change requests with near-term submission dates for Ministerial approval

District Project Name Change Sought Funding Sought Estimated Date to
Ministers

Te Matau a Maui Hawke's Bay | Procedure Rooms Upgrade, Hawke’s Bay Hospital Scope Change $0 Mar-25

Taranaki Taranaki Base Hospital Redevelopment - Project Maunga - Stage 2 Funding increase from HCE $59.197 m May-25

s 9(2)(N(iv), s 9(2)(b)(ii), s 9(2)())

Taranaki Linear Accelerators Funding increase from depreciation $1.73m Jun-25

Te Matau a Maui Hawke's Bay | Surgical Services Expansion Project (SSEP) Funding or scope change (depreciation) $0.18 m Jun-25
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Projects with business cases with near-term submission dates for Ministerial approval

Section 3.1: Health Capital Envelope contd.

District Project Name Business Case Appropriated [JEGIEY) Indicative Estimated
Type Crown Date for HNZ Date to
Funding Approval Ministers
Capital & Coast Wellington ED Refurbishment DBC $40 Nov-24 Mar-25
Nelson Marlborough Project Whakatupuranga - Nelson Hospital Redevelopment DBC $73 m Feb-25 Mar-25
Te Toka Tumai Auckland Facilities Infrastructure Remediation Programme (FIRP) Tranche 3 DBC $0 Nov-24 Mar-25
National Interim inpatient bed capacity PBC $0 Mar-25 Mar-25
Te Toka Tumai Auckland Interventional Radiology SSBC $0 Feb-25 Apr-25
Hutt Valley* Mental Health Unit SSBC $38m Apr-25 May-25
MidCentral Palmerston North CT SSBC $0 Apr-25 May-25
s 9(2)(f)(iv), s 9(2)(b)(ii), s 9(2)()
| Waitaha Canterbury | Christchurch NICU SSBC $0 May-25 Jun-25
s 9(2)(f)(iv), s 9(2)(b)(ii), s 9(2)())
s 9(2)(f)(iv), s 9(2)(b)(ii)
Abbreviations: SSBC Single Stage Business Case, InBC Implementation Business Case, DBC Detailed Business Case, PBC Programme Business Case
Q1 and Q2 refer to the calendar year
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Section 4: Strategic Alignment

Portfolio contribution to the five health targets

The total number of projects mapped against the health targets has decreased by one from 37 to 36. In-flight projects that contributes to

Health Targets were only established in the last two years and therefore some of the legacy projects the Health Targets
were not aligned to these targets when they started.

Of the 36 projects contributing to the health targets:

*  25% contribute towards three out of the five targets
*  42% towards two out of the five targets and

+ 33% towards at least one target.

30 projects could not be mapped against these targets due to the nature of these projects i.e.
remediation, refurbishment, seismic work.

As an enabling function, the 1IG will continue to have projects of this nature that do not directly
contribute to the Health Targets.

The list of 36 in-flight projects that contribute to the Health targets is shown on the next page.

=3 outof S5targets =2 outof5targets =1 outof 5 targets
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Section 4: Strategic Alignment contd.

Linear Accelerator Programme — contribute towards Health Target 1

1) Faster cancer treatment
90 per cent of patients to receive cancer management within 31 days of the decision to treat.

Health NZ is enabling the Health Target ‘Faster Cancer Treatment’ by delivering the approved LINAC projects and developing business cases for additional LINAC capacity.
The Linear Accelerator programme is managed individually in each region and not as a programme.

There have been no changes to RAG status or delivery dates since last month.

Progress on in-flight project under Linear Accelerator Programme
s 9(2)(b)(ii), s 9(2)(f)

Project Name Project Stage No. of LINAC Forecast RAG Status
Machines (iv) Go-Live

Scope Budget

Te Tai Tokerau Northland Radiation Oncology Project Delivery 1

Taranaki Linear Accelerators Delivery 1

Linear Accelerator & Bunker Installation,

Hawke's Bay Hospital Preliminary Design 1

Te Matau a Maui Hawke's Bay
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Project Pihi Kaha - Whangarei Hospital Redevelopment

Replacement of a large section of the main hospital block to address building issues and increase capacity.

Overall Schedule Budget Scope Risk Issues

Amber Amber Amber Amber

Overall Project Status

The February reporting period prioritised continued focus across Tira Ora construction along with
continuing with our immediate priorities across Pukauakaua with the primary focus on design activities.

Tira Ora early civil works has progressed well and to plan with the project team continuing to work
collaboratively across the various aspects of delivery. The project remains on track.

Pukauakaua has progressed well. It has seen a continued focus across our infrastructure and campus
design, and the concept design of our acute services building along with the ward tower and car park
design.

Further work has continued across Pihi Kaha’s construction partner procurement strategy in conjunction
and co-ordination with the broader RHRP procurement process.

The project will replace a large section of the main hospital block and includes:

*  Project Pukauakaua — Acute Services Building for theatres, ED, ICU, a coronary care unit, a cardiac
catheter laboratory, radiology and support services, as well as design (but not construction) of a ward
tower adjacent to the acute services building. This would accommodate four medical-surgical wards
and an acute assessment unit to allow for decommissioning the end-of-life surgical wing. Ward Tower
construction, necessary to deliver on objectives, is not currently part of the approved scope

* Rebuilds to make space for the acute services building: 'Project Tira Ora — Child Health Centre' and
'Project Te Whaea o te lwi — Whanau House'.

SUECEHICEdll Section 5 Major Programmes
Section 5.1: Regional Hospital Redevelopment Programme

Baseline

Forecast

Milestone

Budget

Total Budget $759 m|  Design End s 9(2)((v)
A Procurement Contract Award
ctual Spend $9m Delivery Start
Forecast Spend $1.5m| | Delivery End
March-25 ’ Go-live

*The procurement model is an Early Contractor Involvement (ECI) model. Therefore, this date may fall before the Design End forecast date.
ECI definition: Early involvement on general construction, new builds, refurbishments or remediation of buildings or infrastructure where
design is not sufficiently developed, and contractor input is required or there are opportunities for Health NZ to explore value engineering
with a preferred contractor.

Financial Summary

s 9(2)(b)(ii), s 9(2)(f)(iv), s 9(2)())

s 9(2)(f)(iv), s 9(2)(b)(ii), s 9(2)())

Commercial / Contractor Performance

s 9(2)(b)(ii)

s 9(2)(9)()
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Project Whakatupuranga Section 5.1: Regional Hospital Redevelopment Programme contd.
(Nelson Hospital Redevelopment) Phase: Design

Design and construction of a new Inpatient building, Energy Centre and refurbishment of existing clinical buildings across the campus to address seismic issues and critical services infrastructure.

Overall Schedule Budget Scope Risk Issues Budget Milestone Forecast Baseline

; 2)(F)(i
Amber Total Budget $73 m| | Design End s 9(2)(P(iv)
Procurement Contract Award
Overall Project Status Actual Spend $3.5m Delivery Start
The Detailed Business Case (DBC) for Phase 2 is complete and under consideration. The bid for Forecast Spend $1m Delivery End
Budget 25 is in progress. If approved, the baselines in this report will be updated to the reflect the DBC Mar-25 Go-live

timelines and scope (currently based on the Programme Business Case approved option).

Works on the George Manson Building to address the Earthquake Prone Building notices are on hold
due to access constraints in the clinical wards. This issue has been escalated to 1IG leadership and the
Regional DCE. Enabling works are progressing starting with demolition and site clearance. Design is in
the early stages focused on services infrastructure and setting up the campus for success with long Financial Summary
term strategies for development, parking, and required resilience and redundancy for services and
structures. The Digital team is continuing with their current state analysis, and the Planning, Funding s 9(2)(b)(ii), s 9(2)(j)
and Outcomes team is developing Model of Care plans, as well as assisting with campus decanting and
facilitating construction.

Commercial / Contractor Performance

Phase 1 - Design and enabling works to facilitate a campus redevelopment programme. s 9(2)(b)(ii), s 9(2)(j)

s 9(2)(9)()
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Tauranga Hospital Redevelopment contd. Phase: Define Section 5.1: Regional Hospital Redevelopment Programme contd.
s 9(2)(9)(i)
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s 9(2)(b)(ii), s 9(2)(j)




s 9(2)(b)(ii), s 9(2)(1)
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Section 8: Progress Shots

10001 Facilities Infrastructure Remediation Programme 10056 Facilities Infrastructure Remediation Programme - Tranche 2,
- Tranche 1, Auckland Auckland
HV switchgear at substation D New pipework risers to the A40 cooling towers
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Section 8: Progress Shots contd.

10050 E Tt Wairua Hinengaro - Forensic Psychiatric 10073 Te Pae Tawhiti Adult Mental Health Facility, Waikato Hospital
Services Facilities Replacement, Mason Clinic, Auckland AAIF Stage 2 demolition complete
Southern elevation
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Section 8: Progress Shots contd.

10079 Taranaki Base Hospital Redevelopment - 10204 Manaaki Hohonu - Construction of Inpatient ward and ICU,
Project Maunga - Stage 2 Waitakere Hospital
East wing building Main works progress, eastern view
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Section 8: Progress Shots contd.

10209 Grow Manukau at Manukau Health Park 102117 Taranaki Base Hospital Linear Accelerators
West build Taranaki Cancer Centre camera
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Section 8: Progress Shots contd.

10112 Te Rau Kawakawa Buller Integrated Family Health Centre
Asbestos removal

10218 Surgical Services Expansion Project (SSEP), Hawke’s Bay
Hospital
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10263 High Dependency Unit, Wellington Regional Hospital

Section 8: Progress Shots contd.
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30002 Starship Paediatric Intensive Care Unit
(PICU) Bed Expansion and Atrium Redevelopment




Section 8: Progress Shots contd.

30033 Te Puna Waiora Mental Health Facility and Te Puna Wai 30041 West Coast Mental Health Unit
Katea (Tukapa House), Taranaki Base Hospital
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Section 8: Progress Shots contd.

10025 New Dunedin Hospital Outpatient Building
Wall framing ongoing
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Annex 2 In Confidence

s 9(2)(b)(ii)



Quarterly Report — March 2025
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