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Section 3.1: Health Capital Envelope
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Project change requests with near-term submission dates for Ministerial approval

District Project Name Change Sought Funding Sought Estimated Date to 

Ministers

Te Matau a Māui Hawke's Bay Procedure Rooms Upgrade, Hawke’s Bay Hospital Scope Change $0 Mar-25

Taranaki Taranaki Base Hospital Redevelopment - Project Maunga - Stage 2 Funding increase from HCE $42.5 m Apr-25

s 9(2)(f)(iv), s 9(2)(b)(ii), s 9(2)(j)

s 9(2)(b)(ii)



Section 3.1: Health Capital Envelope contd.

 

***Allocated but not approved
Abbreviations: SSBC Single Stage Business Case, ImBC Implementation Business Case, DBC Detailed Business Case
Q1 and Q2 refer to the calendar year

Projects with business cases with near-term submission dates for Ministerial approval
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District Project Name Appropriated 

Crown Funding

Indicative Date for 

HNZ Approval

Estimated Date to 

Ministers

Te Toka Tumai Auckland Interventional Radiology SSBC $0 Feb-25 Mar-25

Capital & Coast Wellington ED Refurbishment $40 Nov-24 Mar-25

Nelson Marlborough Project Whakatupuranga - Nelson Hospital Redevelopment DBC $73 m Feb-25 Mar-25

Te Toka Tumai Auckland Facilities Infrastructure Remediation Programme (FIRP) Tranche 3 DBC $0 Nov-24 Mar-25

National Interim inpatient bed capacity $0 Mar-25 Mar-25

Hutt Valley Mental Health Unit SSBC $38 m Apr-25 May-25

s 9(2)(b)(ii), s 9(2)(f)
(iv)

s 9(2)(f)(iv), s 9(2)(b)(ii), s 9(2)(j)

s 9(2)(f)(iv), s 9(2)(b)(ii), s 9(2)(j)

s 9(2)(f)(iv), s 9(2)(b)(ii), s 9(2)(j)

s 9(2)(f)(iv), s 9(2)(b)(ii), s 9(2)(j)

s 9(2)(f)(iv), s 9(2)(b)(ii), s 9(2)(j)

s 9(2)(f)(iv), s 9(2)(b)(ii), s 9(2)(j)

s 9(2)(f)(iv), s 9(2)(b)(ii)



Section 4: Strategic Alignment

The total number of projects mapped against the health targets has increased by one from 36 to 37. 

Health Targets were only established in the last two years and therefore some of the legacy projects 

were not aligned to these targets when they started. 

Of the 37 projects contributing to the health targets: 

• 24% contribute towards three out of the five targets

• 41% towards two out of the five targets and

• 35% towards at least one target.

30 projects could not be mapped against these targets due to the nature of these projects i.e. 

remediation, refurbishment, seismic work. 

As an enabling function, the IIG will continue to have projects of this nature that do not directly 

contribute to the Health Targets. 

The list of 37 in-flight projects that contribute to the Health targets is shown on the next page.

Portfolio contribution to the five health targets
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In-flight projects that contribute towards the Health Targets

9

15

13

In-flight projects that contributes to 
the Health Targets

3 out of 5 targets 2 out of 5 targets 1 out of 5 targets





Section 4: Strategic Alignment contd.

Health NZ is enabling the Health Target ‘Faster Cancer Treatment’ by delivering the approved LINAC projects and developing business cases for additional LINAC capacity. 

The Linear Accelerator programme is managed individually in each region and not as a programme. 

Since last report the Linear Accelerator & Bunker Installation at Hawke's Bay Hospital has moved from Single Stage Business Case to the Preliminary Design stage. At the same time, the overall status of the Linear Accelerator 

and Bunker Installation project has changed from Green to Amber due to question marks over the achievability of the Business Case schedule. The schedule RAG status of the Northland Radiation Oncology Project has also 

changed from Green to Amber due to delays caused by the additional scope of structural steel work. The contractor has submitted a draft extension of time (EOT) claim for 37 working days.
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Progress on in-flight project under Linear Accelerator Programme

1) Faster cancer treatment

90 per cent of patients to receive cancer management within 31 days of the decision to treat.

Linear Accelerator Programme – contribute towards Health Target 1 

Area Project Name Project Stage No. of LINAC 

Machines

Forecast 

Go-Live

RAG Status

Time Scope Budget

Te Tai Tokerau Northland Radiation Oncology Project Delivery 1 Jun-26 Amber Green Green

Taranaki Linear Accelerators Delivery 1 Nov-25 Amber Green Amber

Te Matau a Māui Hawke's Bay
Linear Accelerator & Bunker Installation, 

Hawke's Bay Hospital
Preliminary Design 1 Jul-27 Amber Green Green

s 9(2)(f)(iv), s 9(2)
(b)(ii)
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The Detailed Business Case for Phase 2 is complete and the budget bid for Budget 25 is in progress. 
The business case is undergoing the final review and submission process.

Works on the George Manson Building to address the Earthquake Prone Building notices are on hold
due to access constraints in the clinical wards. This issue has been escalated to IIG leadership and the 
Regional Deputy Chief Executive. Requests for Proposals have concluded for demolition and fit-out 
works. The demolition contract has been awarded, with the fit-out contract in the final stages of 
negotiation.

The Digital team is continuing with their current state analysis, and the Hospital and Specialist Services 
team is developing Model of Care plans, as well as assisting with campus decanting and facilitating 
construction.

Overall Project Status

Phase 1 - Design and enabling works to facilitate a campus redevelopment programme.

Scope Commercial / Contractor Performance

 

Financial Summary

Project Whakatupuranga

(Nelson Hospital Redevelopment) Phase: Design 

Design and construction of a new Inpatient building, Energy Centre and refurbishment of existing clinical buildings across the campus to address seismic issues and critical services infrastructure. 

Section 5.1: Regional Hospital Redevelopment Programme contd.

Milestone Forecast Baseline

Design End

Procurement Contract Award

Delivery Start

Delivery End

Go-live

Overall Schedule Budget Scope Risk Issues

Green Green Green Green Green Amber
Budget

Total Budget $73,000,000

Actual Spend $3,252,584

Forecast Spend 

Feb-25
$737,000

s 9(2)(g)(i)

s 9(2)(b)(ii), s 9(2)(j)

s 9(2)(b)(ii), s 9(2)(j)

s 9(2)(f)(iv)













Health Capital Update Monthly Dashboard as at 31 January 2025 - In Confidence Note: extreme/high risks to be discussed with the 

Capital and Infrastructure Committee 22

The Government approved the option of building the Inpatient Building on the former Cadbury site. An 
announcement was made by the Minister of Health on 31 January 2025.

The option involves seeking a Design Finalisation and Construct proposal for the delivery of the 
building.

The delivery of the New Dunedin Hospital Outpatient Building remains as planned and on track for 
delivery in 2026. Completion of the Inpatient Building is expected to be early 2031.

Overall Project Status

 

 

 

 

Scope

Financial Summary

 

 

 

Commercial / Contractor Performance

New Dunedin Hospital (Inpatient Building) Phase: Design

New Dunedin Hospital campus built across the ex-Cadbury and Wilson blocks in central Dunedin to replace hospital services currently provided in the Clinical Services Block, Ward Block (acute clinical services, 

birthing, inpatient units, clinical and non-clinical support services and ambulatory services) and Energy Centre.

Section 5.2: Major Projects contd.

Overall Schedule Budget Scope Risk Issues

Red Red Red Amber Amber Amber

1/06/2028

Go-live TBC 1/06/2028

Baseline

Design End TBC 1/09/2023

Procurement Contract Award TBC 1/03/2024

Delivery Start TBC 1/04/2023

Milestone Forecast

Delivery End TBC

Total Budget $1,538,331,157

Actual Spend $287,607,780 

Forecast Spend 

Feb-25
$6,250,000

Budget

s 9(2)(b)(ii), s 9(2)(j)

s 9(2)(g)(i)

s 9(2)(b)(ii)s 9(2)(f)(iv)
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Two projects submitted their post completion reports since last month. Parkside Building Refurbishment, Christchurch Hospital  (30006) submitted a Post Implementation Report (PIR) in accordance with the 
previous reporting regime. It is a small project (total value $8.95 million) funded from both depreciation and the HCE. The second, Tōtara Haumaru North Shore Hospital (10036), is the first to submit the new 
Project Closure Report (PCR) in accordance with the new post completion reporting regime. It is a very large project ($317.8 million) funded primarily from the HCE, but with depreciation funding also. 

According to the PIR, Parkside Building Refurbishment represents good value in terms of capital outlay for the result achieved. Through careful planning and consultation, the project team were able to provide a 
fresh and vibrant environment for patients, staff and visitors whilst also making improvements to patient privacy, infection prevention and control, security and whānau support amenities. The completed 
enhancements have drawn positive comment from clinical teams, patients and visitors alike. The original Business Case, however, did not contain a benefits realisation plan, although the PIR does report a list 
of 18 enhancements to the Parkside Building there were achieved.

Tōtara Haumaru North Shore Hospital is the largest infrastructure development at North Shore Hospital in over 50 years. Built in three and a half years, it was designed through unprecedented pressure of a 
global pandemic, the construction market experiencing high inflation and supply chain issues, Cyclone Gabrielle (a one in a 200-year event) and the organisational transition to Health New Zealand Te Whatu 
Ora. The Additional Capacity Business Case updated the original detailed benefits realisation plan from the Single Stage Business Case. However, measurement of the benefits realisation cannot be accurately 
measured and reported on until one year following Go Live when the Post Occupancy Evaluation (POE) is submitted. The plan contains 14 benefits to be measured. 

ID Project Name Benefits 

Realised

(Benefits 

Achieved/ 

Total Benefits)

Benefits Description Benefits

Not Achieved OR

Not Yet Quantified (NYQ)

30006 Parkside Building 

Refurbishment, 

Christchurch Hospital 

18/18 

enhancements

No benefits realisation plan in the Business Case. Building enhancements reported only. N/A

10036 Tōtara Haumaru North 

Shore Hospital

14 benefits to 

be reported in 

the POE

• Timely access to services: Total number of elective surgery discharges per month, Maintain compliance with ESPI 

2 & 5 (waiting times for elective procedures, Planned surgery operating sessions cancelled due to acute demand)

• Increased and flexible capacity, which matches demand: Improved standardised intervention rates for major 

specialties (orthopaedics, general surgery), Improved theatre capacity, Improved average length of stay

• Better clinical outcomes: Number of DNAs (Did Not Attends) for orthopaedic and general surgery patients

• Increased patient satisfaction: Maintain or increase patient satisfaction ratings of very good or excellent for surgical 

services

• Improved resource utilisation: Percentage of monthly total hours per patient day that match with nursing resource 

hours, Percentage of patient discharges before noon for non-day stay patients, Day of discharge matches the 

estimated date of discharge on admission, Operating room utilisation is maintained at benchmark

• Improved delivery of patient care: Proportion of total ASA 1 to ASA 3 adult patients who have elective surgery at 

Tōtara Haumaru / ESC, Percentage of patients per annum who undergo surgery at Tōtara Haumaru / ESC who have 

unanticipated transfers to ACH or NSH Hospital and this is unanticipated

N/A

Section 7: Post Implementation Review



s 9(2)(b)(ii), s 9(2)(j)
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s 9(2)(b)(ii), s 9(2)(j)



Section 9: Progress Shots
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10056 Facilities Infrastructure Remediation Programme - Tranche 2, 

Auckland

Level 3 plantroom

10001 Facilities Infrastructure Remediation Programme 

- Tranche 1, Auckland

Boiler replacement



Section 9: Progress Shots contd.
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10026 Keeping the Lights on – Dunedin Hospital Transition 

Programme (Critical Infrastructure Works)

LG plantroom steam pipework

10027 Urgent Interim Works - Deferred Main, 

Gastroenterology, Audiology, ICU – Dunedin Hospital

New calorifiers with insulation



Section 9: Progress Shots contd.
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10050 E Tū Wairua Hinengaro - Forensic Psychiatric 

Services Facilities Replacement, Mason Clinic, Auckland 

North elevation

10073 Te Pae Tawhiti Adult Mental Health Facility, Waikato Hospital

Renal centre with fencing removed
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Section 9: Progress Shots contd.

10079 Taranaki Base Hospital Redevelopment - 

Project Maunga - Stage 2

10204 Manaaki Hōhonu - Construction of Inpatient ward and ICU, 

Waitākere Hospital

Main works progress, eastern view



Section 9: Progress Shots contd.
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10209 Grow Manukau at Manukau Health Park

North build
102117 Taranaki Base Hospital Linear Accelerators

Taranaki Cancer Centre camera



Section 9: Progress Shots contd.
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30033 Te Puna Waiora Mental Health Facility and Te Puna Wai Katea (Tukapa 

House), Taranaki Base Hospital

30002 Starship Paediatric Intensive Care Unit 

(PICU) Bed Expansion and Atrium Redevelopment



 Annex 1 – Project Performance Summary In Confidence

Health Capital Project Update Reporting Period: Period ending 31 January 2025

ID REGION LOCATION/ 

CAMPUS

BUSINESS CASE NAME BUSINESS CASE 

STAGE

FORECAST 

BUSINESS 

CASE 

COMPLETION 

TOTAL 

FUNDING 

ALLOCATED

PREVIOUS 

MONTH 

OVERALL 

RAG 

STATUS

CURRENT 

MONTH 

OVERALL 

RAG 

STATUS

REASON FOR CURRENT MONTH 

OVERALL RED RAG STATUS 

10239 Te Manawa Taki Hauora a Toi Bay 

of Plenty

Tauranga Hospital Redevelopment, 

Tranche 1

Programme Business 

Case

Dec-25 TBD Green Green N/A

30004 Te Manawa Taki Hauora a Toi Bay 

of Plenty

Te Toki Maurere AMHU 

Redevelopment - Whakatane

Single Stage Business 

Case

TBC $15.0 m Red Red

 

 

$15.0 m

D
E

F
IN

E

Page 1

s 9(2)(b)(ii), 
s 9(2)(j)

s 9(2)(f)(iv)











Annex 2 In Confidence

s 9(2)(b)(ii)




