








14. Health NZ works closely with the PSA on a wider range of health and safety matters.

15. There are extensive opportunities for the PSA to influence and input into health and safety
activity across Health NZ. The PSA is a signatory to the Worker Participation agreement,
which is a joint agreement between Health NZ and all national unions to help implement
Health NZ worker engagement commitments and ensure local and national compliance
with the Health and Safety at Work Act.

16. The PSA is an active member of the national Tripartite Working Group. This group
includes all national unions and Health NZ (with WorkSafe as required). The Working
Group meets monthly with a focus on addressing critical health and safety risks.

17. All unions are provided with the opportunity to input into the design and implementation of
responses to health and safety risks such as violence and aggression and psychosocial
harm. This forum also enables specific issues or programmes of work to be monitored and
reported on.

18. Where appropriate, there is also specific engagement with the PSA on issues or
programmes of work that have a health and safety element, for example the PSA is a
member of working group of unions providing input into implementation of the NZ Police
operational changes in support of mental health.

Violence and Aggression

19. In relation to violence and aggression PSA have been active in expressing concerns
about:
- the right to withdraw labour in unsafe situations,
- the need for staff to be encouraged to report violence and aggression incidents,
- appropriate escalation pathways,
- feedback loops so staff know how incidents have been addressed,
- the need for effective post-incident support for staff,
- appropriate training to recognise violence and aggression risk and de-escalate,
- adequate resourcing to keep staff safe,
- the need to back clinical judgement when NZ Police assistance has been sought.

These concerns are being actively worked with and addressed.

20. Health NZ takes its responsibility for staff, patient and visitor safety seriously. There are
unique challenges to providing safe environments at our hospitals. Our hospitals are public
spaces, open all hours of the day and night. When people and their whanau present to
receive our services, they can be at their most distressed.

21. We recognise the significant impact of violence and aggression on our staff, and we
support staff to assess risk and not put themselves in, or to remove themselves from,
unsafe settings.

22. We encourage staff to report all incidents of violence and aggression and are working to
ensure that there is appropriate and timing follow up on all incidents. We ask all unions to
encourage their members to report. We have supplied information to the PSA on how
incidents are handled and escalated to give assurance they have been adequately
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Fleur Fitzsimons, National Secretary
e Fleur Fitzsimons has worked for the PSA for 20 years, starting as an organiser, then
Media Advisor, Legal Officer/Solicitor, and then as National Secretary.

e Fleur was a member of Wellington City Council from 2017 to 2022 and ran in the 2023
General Election, standing as the Labour candidate for Rongotai.

o She became National Secretary of the PSA in February 2025.

Ashok Shankar, National Sector Lead — Health

e Ashok Shankar is a PSA organiser and the PSA’s lead for the health sector.
Sue McCullough

o Sue McCullough is a PSA organiser and a national sector lead for health.
Andrew Skelly

e Andrew Skelly is a PSA organiser and a national sector lead for health.
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