





In Confidence

Infrastructure investment

8. There has been some recent discussion about projects in the Wairarapa to support the
current infrastructure and delivery of clinical services. These include an endoscopy
project and CT scanner replacement.

12. The CT scanner replacement project of $2.5 million is progressing under Health NZ
delegations. (HNZ00098100 refers).

13. Key investment projects for Wairarapa are detailed below:
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Proposal for private hospital — Selina Sutherland

14.

15.

16.

A consortium comprising existing Kaweka and Selina shareholders and new investors
(including local clinicians) have formed Matua Masterton Development Ltd to build a
new private hospital beside Masterton Hospital. They notified us on 24 June 2025 of
their initial resource consent approval and are planning to be operational in 2027.

The new hospital is proposed to comprise 10 post operative beds, two theatres and a
diagnostic suite including an MRI. They will also vacate the Masterton Hospital site,
enabling their leased capacity to also become fully available for public use.

Wairarapa purchases no surgical volumes from Selina Sutherland and is currently
offering its own underutilised theatre capacity to other Central Region districts.

Seismic issue

Orthopaedics

19.

20.

There has been public interest in long wait times for orthopaedic surgery in Wairarapa.
Orthopaedic surgeons based in Wellington deliver orthopaedic services in Wairarapa, a
model that’s been in place for years. Health NZ recently implemented a plan to reduce
orthopaedic wait times in the Wairarapa with a view to achieving the FSA and Elective
Health Target milestones, including through:

¢ Adding additional sessions to their surgery lists,

¢ Qutsourcing,

¢ Recruiting additional surgeon FTE (both permanent and locum).
¢ Implementation of an MSK Physio Role

Since the implementation of the plan, waiting times for surgery have improved
significantly and are now delivering well above the milestone target for surgery.
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Wairarapa Hospital Campus Map
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