





In Confidence
Background

1. This event briefing provides you with information to support your attendance and
participation at the biannual, in-person meeting of the Chief Medical Officers (CMOs) of
all in Health NZ districts.

2. A CMO is a senior medical official (the most senior in their defined constituency) who
provides leadership and advises on public health matters, either at a national, regional
or district level.

3. This event convenes all CMOs from the 20 districts nationwide, providing an opportunity
to connect, share updates and exchange knowledge.

4. The purpose of the meeting is to enhance the expertise of this dynamic group of medical
leaders, foster meaningful discussions and facilitate the exploration of new ideas. It also
supports ongoing learning, professional development and advancement as clinical
leaders. At the last meeting of this group, on the 8th and 9th of May 2025, the then
Commissioner, Dr Lester Levy, attended.

5. While the CMO meeting runs for two days (30 and 31 October 2025), your allocated
time is 45 minutes on the morning of the first day. A detailed run sheet of your time
attending the CMO meeting is provided in Appendix 1. The full Agenda for the entire
two-day meeting is provided in Appendix 2.

6. This is a private, closed event, with no media present. The format is intended to be high-
trust and professional to stimulate discussion, generate ideas and promote personal
development.

7. The CMOs are a diverse, intelligent group with a great range of frontline insights. You
will have met several of them during your visits to the various districts.

8. Some new CMOs have recently joined the group who you may not have yet had the
chance to meet. In particular:

a) Dr Nejat Zengelou, an International Medical Graduate from the USA with clinical
expertise in HIV Medicine, he began as CMO at Tairawhiti/Gisborne in mid-
September;

b) Dr Laura Chapman the CMO at Waitemata, succeeding Dr Jonathan Christiansen,
who finished as a CMO to take up leading the Clinical Senate;

c) Dr Geoff Green as interim CMO at Counties Middlemore, following Andrew
Connolly's new role as Board Vice Chair.

9. Biographies of the key attendees (as indicated in the cover page) and a detailed list of
the CMOs are provided in Appendix 3.

Discussion

10. The following section introduces suggested topics to guide your speech and discussion.
There is additional background material at Appendix 4 concerning the Clinical Senate
and Health NZ Board.

11. Your speech (speaking points provided in Appendix 5) is an opportunity to focus on
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understanding their impact, and helping to shape how they are delivered;

d) Ways in which you and your office will support CMOs to engage with and deliver
on health targets.

20.

21.

22.

23.

24.

25.

26.

27.
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Appendix 2: Full Agenda of Health NZ CMO meeting

09:30

10:00

11:15

11:50

12:00-13:00

13:00

13:45

14:30

14:45

15:10

15:30

17:00

18:30

Registration, Coffee, Meet & Mingle - Formal Agenda to commence at 10am

Opening Session/ Mihi Whakatau (Muru Maipi)
Dr Vanessa Thornton GDO & Dr Geoff Green CMO Counties Manukau
Dame Helen Stokes-Lampard — National CMO

Minister Simeon Brown, Minister of Health
Address and Q&A

Dr Dale Bramley, CEO Health New Zealand (Health NZ) — joining remotely
to present to the group 10:45am
Andrew Connolly, Deputy Chair of Board (Health NZ)

Joan Simeon, CEO Medical Council New Zealand (MCNZ)
Facilitated discussion on Training Site Accreditation.

Kerry Gordon, GM Recruitment and Attraction (Health NZ)

& Vanessa Aplin, National Recruitment Operations Lead

International Recruitment update (& informal discussions 1-2-1 over lunch)
Lunch & Networking

Morag McDowell, Health and Disability Commissioner (HDC)
Sustainability for CMOs

Three Horizons Workshop: Defining CMO Action and Accountability
Rick Lomax, Head of Sustainability (Health NZ)

Dr Rob Burrell, Sustainability Clinical Lead (Health NZ) — (virtual attendance)
Laura Aileone & Brendan Marshall. An update on Rural Generalism

Afternoon tea

Dr Nick Baker, National Clinical Chief Health Service Delivery Planning -
Health Service Delivery Planning and Service Levels — an update

Digital Services and Health X Al foundry update followed by Q&A
Sonny Taite, National Chief Information Security Officer
Lara Hopley, National Chief Clinical Informatics Officer D&D

Wrap up of day and close

Group Dinner — Central Auckland
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Appendix 4: Supplementary information about the Health
NZ Clinical Senate and Board

35.

The following additional points may also be relevant for inclusion in your speech:

Appointment of the Health New Zealand Board

36.

37.

You have previously spoken to the role of the new board to refocusing Health New
Zealand on patient outcomes, driving progress on health targets such as reducing
waitlists, and ensuring accountability for timely, quality care.

The reestablishment of the Board marks a shift from the Commissioner-led model to a
governance structure designed to foster greater accountability and engagement with
clinical leaders at both national and district levels. We invite you to consider speaking to:

a) How you expect the fully appointed Board will operate in practice, including its
approach to governance, oversight, and engagement with clinical leaders.

b) How you expect the Board will work with CMOs and other clinical leaders to ensure
frontline insights inform decision-making and resource allocation.

c) What this change means for CMOs and other clinical leaders in shaping priorities
and delivering on health targets.

d) Any opportunities that exist for CMOs to engage with you as the minister and
contribute to the ongoing development of Health New Zealand’s strategic direction.

Launch of the New Zealand Clinical Senate

38.

39.

40.

41.

The New Zealand Clinical Senate (NZCS) is a multidisciplinary group established under
the Health Delivery Plan, to provide constructive, independent, impartial strategic advice
on system-wide issues that affect quality, affordable and efficient patient care.

Over 208 expressions of interest were received and 82 members appointed, plus a co-
lead from each of the National Clinical Networks. Members represent a wider range of
professions, specialities and areas of practice, across the whole health system and
geographic locations. There is an ongoing commitment to continue evolving the Senate
to broaden expertise over time.

The inaugural NZCS meeting was in Auckland on the 10 October 2025, with the topic for
discussion; "Unlocking our clinical potential: identifying and addressing barriers to
efficient delivery of quality healthcare."

At this first meeting, there were strong and consistent themes of:
a) enhancing and implementing strategies in prevention of illness,

b) growing and supporting a workforce that can work effectively at 'top of scope' and in
new models of care,

c) investing in digital technology for both connectivity and efficient working.

42. We invite you to speak further to some of your priorities for Health NZ in the coming
year and whether there is any alignment with the themes discussed at the senate.
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