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Matters for discussion 

5. Xebo is proposing a different way for people to manage their own health information. 

Instead of health records being stored by practices and hospitals, centralised via 

government agencies, individuals would hold their own data and choose who to share it 

with. This approach is called “decentralised” or “self sovereign” identity, meaning the data 

is not kept by the provider, instead it is controlled by the individual. 

6. The concept relies on secure digital tools that help people prove things about themselves, 

like their age or vaccination status, without handing over all their personal information. 

These tools would be stored in something like a “digital wallet.” Xebo is also working on a 

version that doesn’t require a smartphone, which could make it easier for more people to 

use. 

7. Xebo suggests that decentralising health data could: 

a) Lower the risk of large-scale data breaches. 

b) Reduce the need for organisations to store sensitive personal data. 

c) Let people decide exactly what information they share and with whom. 

d) Make it harder for data to be tampered with or misused. 

 

8. The concept aligns with the government’s Digital Identity Services Trust Framework Act 

2023, which supports secure and trusted digital identity systems.   

9. Xebo is also thinking about the future of the internet, called the ‘Agentic Web’ where 

artificial intelligence (AI) agents, like virtual digital assistants, could act on behalf of people 

online. These agents might book appointments, fill out forms, or interact with government 

services. To make this safe and trustworthy, there would need to be ways to prove who 

these digital agents working for and to ensure they are acting in good faith. That is where 

Mike Sabin considers that Xebo’s identity tools, if developed, could potentially play a role. 

10. Xebo has developed a demonstration showing how their system might be used for 

documents like prescriptions or vaccination records. These could be verified instantly and 

securely, without needing a person to check them manually. 

Health NZ’s advice  

11. Health NZ supports the concept that people should be able to control who can access their 

health information. For people who are confident using digital tools, a decentralised model 

like the one Xebo is exploring might be a good way to build consumer trust.  

12. During the Covid pandemic some of these mechanisms were used with the Covid vaccine 

pass and vaccine certificates that enabled people to prove their vaccination status to 

shops and businesses.  

13. Health NZ are aligned to the government’s Trust Framework and are interested in how 

Xebo services could leverage, or supplement, the digital capabilities Health NZ is 

implementing. 
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