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T This is the expected date to Cabinet
+ Health Targets Fund
Abbreviations: SSBC Single Stage Business Case, ATD Approval to Deliver, DBC Detailed Business Case, PBC Programme Business Case
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The total number of projects mapped against the health targets has decreased by two from 38 to 36
following the exclusion of the two New Dunedin Hospital projects.

Health Targets were only established in the last three years and therefore some of the legacy
projects were not aligned to these targets when they started.

Of the 36 projects contributing to the health targets:

* 19% contribute towards three out of the five targets
+ 36% towards two out of the five targets and

* 44% towards at least one target.

28 projects could not be mapped against these targets due to the nature of these projects i.e.
remediation, refurbishment, seismic work.

As an enabling function, the 1IG will continue to have projects of this nature that do not directly
contribute to the Health Targets.

The list of the 36 in-flight projects that contribute to the Health targets is shown on the next page.
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In-flight projects that contributes to

3 out of 5 targets

the Health Targets

2 out of 5 targets

1 out of 5 targets
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Below is an update on the Budget 2025 initiatives and the dates we are working towards. We are working with Crown Infrastructure Delivery
on surge resourcing options to ensure we are able to deliver these projects as a matter of priority.
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Project Whakatupuranga
(Nelson Hospital Redevelopment) Phase: Design

Design and construction of a new Inpatient building, Energy Centre and refurbishment of existing clinical buildings across the campus to address seismic issues and critical services infrastructure.

Amber Amber Amber Green Red Green Total Budget
Actual Spend
The Detailed Business Case (DBC) for Stage / Project 2 was approved and announced following Forecast Spend
Budget 2025. Conditions issued in the Cabinet paper have been reviewed and IIG will confirm the August-25

timing of the required reports and subsequent business cases. Baselines are being reset to reflect this.
Works on the George Manson Building to address the Earthquake Prone Building (EPB) notices are on
hold due to access constraints in the clinical wards. The digital team is continuing with their current
state analysis, and the clinical leads are developing Model of Care plans, as well as assisting with
campus decanting and facilitating construction. Design is in the early Concept Design phase, and a
major contractor procurement contract award is anticipated by early September. Design completion, as
well as Delivery start, (both noted as “TBC”) will be confirmed in collaboration following the major
contractor award. The masterplan is being updated to add the interim ward and potential LINAC
locations. Demolition is progressing well, as is decanting of services required in Stage / Project 1.

Phase 1 - Design and enabling works to facilitate a campus redevelopment programme.
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$73 m
$6.42 m

$2.44 m

Design End ( Project 2)
Procurement Contract Award
Delivery Start

Delivery End

Go-live
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Annex 1 - Project Performance Summary

10269

10280

10272

10273

10239

30004

10245

REGION

Nationwide

Nationwide

Northern

Northern

Te Manawa Taki

Te Manawa Taki

Central

LOCATION/ BUSINESS CASE NAME DESCRIPTION
CAMPUS
Nationwide Interim Inpatient Bed Capacity Development of three interim 28-32 bed units to

increase capacity. Locations TBC.

Nationwide Nationwide Remediation Programme Funding to facilitate a nationwide remediation
programme, including small scale infrastructure
projects.

Te Toka Tumai Facilities Infrastructure Remediation  Building Resilience - New central plant, tunnels
Auckland Programme Tranche Three and future integration at Auckland City Hospital
and Greenlane

Te Toka Tumai Auckland Community Anatomical Lease and fit-out of a fit-for-purpose lab to provide
Auckland Pathology Service Facility (APS) anatomic pathology servies to the Auckland
region.

Hauora a Toi Bay Tauranga Hospital Redevelopment, Redevelopment of Tauranga Hospital
of Plenty Tranch 1

Hauora a Toi Bay Te Toki Maurere AMHU New build of a 10 bed mental health and addiction

of Plenty Redevelopment - Whakatane service facility.

Te Pae Hauora o Palmerston North Hospital Asset Remediation of Palmerston North Hospital.
Ruahine o Tararua Remediation Programme

MidCentral

In Confidence

BUSINESS CASE FORECAST

STAGE BUSINESS
CASE
COMPLETION

Implementation Business Various

Case

Programme Business Various

Case

Implementation Business Jul-26

Case

Single Stage Business TBC

Case

Programme Business Dec-25

Case

Single Stage Business Oct-25

Case

Single Stage Business Nov-25

Case

TOTAL
FUNDING
ALLOCATED

$90.0 m

$100.0 m

$72.89 m

$28.8 m

$0.0 m

$15.0m

$55.0 m

$361.7 m

PREVIOUS
MONTH
OVERALL
RAG
STATUS

New - no
rating

New - no
rating

New - no
rating

New - no
rating

Green

Amber

Green

CURRENT
MONTH
OVERALL
RAG
STATUS

New - no
rating

New - no

rating

Green

Green

Green

Amber

Green

REASON FOR CURRENT MONTH
OVERALL RED RAG STATUS OR OTHER ISSUES
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10001 Facilities Infrastructure Remediation Programme - 10056 Facilities Infrastructure Remediation Programme - Tranche 2,
Tranche 1, Auckland Auckland
Helicopter lift CP&T work in progress
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10050 E Tu Wairua Hinengaro - Forensic Psychiatric 10073 Te Pae Tawhiti Adult Mental Health Facility, Waikato Hospital
Services Facilities Replacement, Mason Clinic, Auckland Level 2 preparation of concrete pour
Western courtyard terrace screening
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10075 Mauri Ora - Mental Health and Addictions Inpatient Facility Replacement
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10079 Taranaki Base Hospital Redevelopment - 10204 Manaaki Hohonu - Construction of Inpatient ward and ICU,
Project Maunga - Stage 2 Waitakere Hospital
Level 1ICU Main works progress, western view
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102117 Taranaki Base Hospital Linear Accelerators 10026 Dunedin Hospital Critical Infrastructure Works
Taranaki Cancer Centre entrance Oncology roof replacement
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30002 Starship Paediatric Intensive Care Unit (PICU) 102101 Manukau Elective Surgical Hospital Building Recladding, Manukau Health
Atrium Redevelopment Park
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102116 Radiation Oncology Project, Whangarei Hospital
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