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• Shorter Wait Times 

for Elective 

Treatment 

 

Hawke’s Bay – Oncology 
upgrades 

Minor upgrades to flow and 
capacity for oncology. (Villa 
6) 

• Faster cancer 

treatment (small 

impact) 

Hutt Valley – ED reception 
reconfiguration 

This reconfiguration will support 
rapid triage and a new treat-
and-discharge model of care 

• Shorter stays in ED 

Whangarei – Boiler replacement – 
Laundry & CSU 

 

Beyond end of life, boiler failure 
would impact on sterile supplies 
and surgical targets by 
disruption to service delivery.  
Replacement of gas fired boiler 
with electrical heat pump 
solution. 

 

• Shorter Wait Times 

for Elective Treatment 

 

Whanganui – Discharge Lounge 

 

Relocate and expand to 
improve flow. 

• Shorter wait times for 

elective treatments 

• Shorter Stays in ED 

Auckland – Cath Labs 
uninterrupted power supply  

UPS required on each of 4 
machines in the cardiac 
investigations unit (CIU)  to 
mitigate risk of patient 
harm/death should power surge 
or power failure occur mid-
procedure. 

 

• Critical risk to patient 

safety 

Greenlane Clinic – additional car 
parking 

Outpatient delivery is severely 
impacted by lack of car parks. 
Grass area to be sealed – extra 
250+ car parks. 

• Shorter Wait Times 

for Elective Treatment 

• Faster Cancer 

Treatment 

Hawke’s Bay – Lab refurbishment 

Reconfiguration will improve 
workflow and diagnostic 
turnaround times, faster 
decisions for ED 

• Shorter stays in ED 

Palmerston North – space for 
Mental Health 109 cases 

Create a secure room for 
mental health patients in ED 
without Police support. 

• Mental Health ED 

target – shorter 

mental health stays 

Queenstown – Lakes – ED 
expansion 

Improve patient flow with a 
dedicated ED entrance, modest 
triage expansion, 

• Shorter stays in ED 
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improvements to patient care 
and efficiency 

Whangārei – Outpatient upgrades 

Minor changes to outpatient 
rooms to enable them to be 
used for minor procedures. 
Frees up capacity in the 
hospital's 8 large theatres. This 
will enable services to reduce 
waiting times for both minor 
procedures and theatre 
procedures 

• Shorter wait times for 

elective treatment 

Waikato – Pharmacy Cytotoxic 
Relocation 

Due to Chemo Day stay 
expansion, the Pharmacy 
Services Cytotoxic 
Compounding Unit space is 
required by Cancer 
Services.  Additionally, the 
current Cytotoxic and Aseptic 
compounding suite is no longer 
fit for purpose. This space is 
subject to licensing, and there 
are strict criteria for operational 
spaces. 

• Faster cancer care 

(small impact) 

Whanganui – Outpatients 
department extra clinical space 

Repurposing shower area into 

clinical space. 

• Shorter wait times 

for first specialist 

assessment 

 

 

 

 

 

 




