





a) On-base healthcare for the Australian Defence Force
b) Telehealth delivery under Australia’s HealthDirect service
c) Healthcare services in prison settings

d) Integrated facilities management at large hospitals, including Fiona Stanley Hospital
in Perth

e) Deployment of non-clinical staff to emergency field hospitals (e.g. during COVID-19).

4. As far as we are aware, Serco is not involved in hospital construction or physical health
infrastructure delivery. Its capabilities include:

a) Operational workforce solutions (e.g. over 2,000 clinical staff in the Asia-Pacific)
b) Design and management of non-clinical services

c) Facilities management (soft and hard services)

d) Support for patient flows and hospital logistics.

5. In New Zealand, Serco operates the Auckland South Corrections Facility under contract to
the Department of Corrections. This arrangement has attracted public and political
scrutiny, particularly in relation to the broader policy debate around private prison
management and Serco’s previous involvement at Mount Eden Corrections Facility.

6. Serco has participated in public—private partnerships across sectors in the United
Kingdom, Australia, and New Zealand. In healthcare, its role has generally been as an
operational partner, rather than an infrastructure developer or capital investor. This has
typically involved the delivery of outsourced service functions under long-term,
performance-based contracts. We are not aware of any existing or previous relationship
between Serco and Health NZ.

7. Lillis Clark is a strategic communications and public affairs consultancy based in
Wellington.

Discussion

Implementing the Health Infrastructure Plan

8. The Health Infrastructure Plan (HIP) sets out a nationally coordinated pipeline of health
capital investment. The focus over the next 12—18 months is progressing priority projects
through planning and business case development, ahead of Budget 2026 decisions.
Cabinet consideration of business cases and funding decisions is expected ahead of
Budget 2026.

9. These include major proposals such as the redevelopment of Te Whetu Tawera (mental
health facility) at Auckland City Hospital, the Greenlane Clinical Centre renewal, a new
LINAC and infusion facility at Manukau Health Park, and significant new inpatient and
cancer facilities in Waikato, Wellington, Nelson, and Dunedin.

10. Health NZ is shifting toward more standardised national delivery. This includes bundled
procurement, a move away from one-off contracting, and the establishment of a National
Delivery Partner Panel. These changes are designed to enable more consistent project
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