





In Confidence

Discussion

Health NZ’s relationship with NZPSHA

5. Health NZ holds a good relationship with NZPSHA and both organisations are aligned on
strategic goals. In September 2024, the NZPSHA published a position paper advocating
for joint public-private solutions and whole-of-sector collaboration to reduce waitlists for
elective surgery and improve outcomes for patients.

6. Health NZ is collaborating with the private sector as a key strategic partner to increase
timely access to elective treatments and provide more clinical training through public
surgical lists delivered in private settings. Your speech will announce new clinical training
arrangements with the private sector.

Public Private Collaboration (including the Statement of Expectations)

7. Health NZ inherited a variable, reactive, transactional, and costly approach to
outsourcing, which was used to fill short-term capacity gaps or top up volumes to meet
elective targets.

8. Health NZ and private hospital providers are now working together as strategic partners
to build New Zealand’s publicly funded surgical capacity. Partnership principles underpin
this public-private collaboration. They were endorsed by Health NZ’s former-
Commissioner and Chief Executive and private sector equivalents.

9. This is requiring Health NZ to improve its processes for selecting and referring patients
to the private sector. It has challenged the parameters of our panel agreements, and we
are working to further develop the panel agreements to meet the increasing delivery of
treatments in private hospitals.

10. It is also requiring the public and private hospitals to work with medical consultants.

11. The partnership principles have been embedded into a ‘Statement of Expectations for
Public-Private Surgical Collaboration’, which we will publish on Health NZ’s website at
3.30pm, 19 September 2025, to coincide with your speech at this conference.

12. The Statement of Expectations sets out Health NZ’s commitment to work collaboratively
with individual private surgical providers on the development of long-term partnerships
that build New Zealand’s capacity to deliver timely high-quality surgical care.

Elective Boost

13. Health NZ committed to 10,579 additional elective treatments by 30 June 2025 to meet
the 63% Health Target milestone. This goal was exceeded, with 16,005 procedures
delivered, a major step toward the 70% target by June 2026.

14. Over 2025/26 Health NZ will deliver 215,000 planned care surgical treatments, of which
about 37,000 will be outsourced to the private sector. This is 11% more planned care
treatments (an additional 21,000 procedures) compared to 2024/25.

Surgical Panel Agreements

15. Health NZ has established four regional surgical panel agreements covering 32
providers across 52 sites and 12 different specialties. The panel agreements streamline
the procurement process and include nationally aligned and consistent contractual terms
and conditions, clinical pathways, service specifications and national pricing.

16. Work has started on a plan to move to one longer-term nationwide surgical panel
agreement. This will support nationally consistent care so all New Zealanders have
timely access to elective care, no matter where they live or who they are.
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Appendix 4: Biographies

Chris Roberts, Chief Executive, NZPSHA

Before joining NZPSHA in May 2025, Chris enjoyed a varied career
which included almost eight years as Chief Executive of Tourism
Industry Aotearoa. He began his career as a radio journalist and has
also worked at Parliament, in the energy and research sectors, and as
an independent consultant. He holds several governance positions
and has been a keynote speaker at conferences in New Zealand,
Australia, Canada and Fiji.

Blair Roxborough, President, NZPSHA

Blair Roxborough is the Chief Executive Officer at St George's
Hospital, Director St George's Cancer Care Centre, Director Heart
Centre 2003 and Director RESS JV Ltd.

Prior to joining St George's Hospital, Blair held executive leadership
positions in the Tourism sector in New Zealand and overseas, most
recently in Melbourne where he was responsible for both luxury and
main stream hotel accommodation brands in Victoria, Queensland,
South Australia and Tasmania.

Blair is a Member of Certified Practicing Accountants (CPA) and a Graduate Member of the
Australian Institute of Directors (GAICD).

Fiona Michel, Vice-President, NZPSHA and Chief Executive, Braemar Hospital,
Hamilton

Since 2021 Fiona has been CEO at one of New Zealand's largest
private hospitals. She has executive and governance experience in
health, technology, banking, insurance, public service, property,
primary industry and utilities. She holds an MBA from the University
of Auckland, is an alumnus of Harvard Business School, a
Chartered Member of the NZ Institute of Directors and the Australian
Institute of Company Directors, and a Chartered Fellow of the
Australian Human Resources Institute. Fiona is an Independent
Director for New Zealand Medical Indemnity Insurance and is Chair
of the Board of Trustees for Dress for Success Hamilton.

Prior to joining Braemar Hospital, Fiona was seconded into the Ministry of Health’s COVID-
19 Vaccination and Immunisation Programme to lead the identification and development of
new vaccinators and manage health stakeholder relationships across the Northern Region.
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