


In Confidence

Purpose

1.

This Aide-Mémoire provides you with background reading to prepare you for the meeting
with Infrastructure Officials on Monday 11 August 2025.

Discussion

Major Project Reporting

2.

Due to the change in timing of this meeting, the Health Capital Update for 30 June 2025
is still being finalised and not ready to be presented at this meeting. This will be provided
to you by 20 August 2025.

In the meantime, we are providing you with the project performance summary (Appendix
1) and the Health Capital Envelope Allocation summary (Appendix 2). These documents
were provided to the Ministerial Health Infrastructure Committee for their first meeting on
8 August 2025.

Seismic Work Programme

4. Your office has advised you would like a deep dive on Health New Zealand | Te Whatu
Ora’s (Health NZ’s) seismic work programme
5. The seismic work programme was established in 2022 to manage and mitigate seismic
risks. We have prepared a presentation (Appendix 3). This covers:
a) Seismic risk within the portfolio
b)
c)
6. Our Trusted Seismic Advisor, Dave Brunsdon will be in attendance.
. He was first engaged by the Ministry of Health in March 2021
and has been contracting for Health New Zealand since December 2022.
Next steps
7. We will provide the full Health Capital Update for 30 June 2025 by 20 August 2025.
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Seismic Occupancy Risk Evaluation Process
 Legally reviewed process developed to inform Board decision on whether it is safe to
continue to occupy buildings rating <34%NBS, and prioritise seismic remediation work

« Undertaken in accordance with the MBIE Seismic Risk Guidance for Buildings (as per
other agencies), and consistent with the Health and Safety at Work Act 2015

« Staff are briefed on the decision and given the opportunity to ask questions
* Occupancy decision is annually reviewed
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