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Purpose

1.

This aide-mémoire updates you on the New Dunedin Hospital (NDH) Digital Programme
for financial year quarter three, from 1 April to 30 June 2025.

Background

2.

Prior to the health sector reforms, a business case was developed for Digital
Transformation of the Southern Region at a cost of $463 million over 10 years. This
included a Southern-specific instance of a Digital Electronic Health Record (EHR) and
online consumer portal, providing a comprehensive primary, rural and community eco-
system. This included Southland and Lakes District hospitals.

This was not progressed in its original form as part of Health New Zealand reforms. The
Budget 22 tagged contingency for the NDH Digital Programme for both Inpatients and
Outpatients is now $225.5 million over 10 years.

Cabinet approved a revised NDH Outpatient Building Digital Programme detailed
business case (DBC) with a budget of $82.4 million for Outpatients only, drawn from the
$225.5 million. The remainder of the $225.5 million will be subject to an Authority to
Deliver (ATD) for digital delivery to support the NDH Inpatients building, in conjunction
with the Inpatient Facilities IBC. As part of the Cabinet approval, it directed three-
monthly progress reports to the Minister of Health.

The NDH Digital Programme is comprised of three workstreams:
a) Digital infrastructure;
b) Software solutions;

c) Digital readiness.

The first two workstreams are underway. These will enable the third workstream, and
the model of care enhancements, to be delivered in the NDH Outpatient Building. The
building is on track for practical completion on 31 July 2026, with operational
commissioning scheduled for October 2026.

Benefits

7.

Work to refine the NDH Benefits Realisation Plan is underway to ensure alignment with
Government Health Targets and Health NZ reporting harmonisation activity.

Financial Overview

8.

The total Outpatient Building digital budget is $82.442 million. It is made up of Crown
Capital ($59.939 million), Crown Operational ($8.303 million), and Health NZ Capital
($14.200 million).

Project spend to date is $21.258 million and the project is on track to deliver within the
approved budget. There is significant spend planned between October 2025 and March
2026 as the digital infrastructure is ordered and arrives for installation in the building.

Digital Delivery Roadmap

10. Several digital solutions are part of the National Digital Facilities Framework for Major

Hospitals roadmap and are new for Health NZ. Some are already in use and will be
implemented for the Outpatient Building to safely operate as designed. All will be
delivered with the objective of being re-used for upcoming and future Health NZ facilities
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Workstream Two: Software solutions

20. We have continued to develop and dive into deeper detail of the patient journey as
updated previously (see appendix 2). This workstream has continued engagement with
clinical and operational services on the improvements required to reduce paper and
improve efficiency and patient safety.

21. The initial list of 32 opportunities has been refined down to 21 and we will establish a
prioritised list of these with the hospital staff this next quarter. This quarter we
established the technical architecture for Outpatients and this has been through national
governance approvals.

22. The clinic room scheduling tool development environment has been set up
and configuration has started. This will be integrated into the Te Waipounamu Health
platform for potential reuse across the region in the future

23. We have made good progress on the internal referrals and outpatient prescribing
modules as reported last quarter and will confirm delivery dates next quarter.

24. The internal referrals will migrate off an inhouse developed app to a South Island
consistent process and the Outpatient prescribing will implement an existing cloud tool
that uses New Zealand electronic prescribing service (NZePS), already in use by
product out of the Northern region.
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Appendix 1: Four digital layers of new Outpatient Building
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