


Purpose

1. This Aide-Mémoire provides you content in advance of your workshop on with Health
New Zealand | Te Whatu Ora (Health NZ) on the 2025/26 funded sector / commissioned
budget on 5 August 2025.

Background

You have previously received advice on the funded sector budget

2. Health NZ provided you advice on the funded sector commissioning as part of our
finalisation of the 2025/26 internal budget. This advice was provided to you in late May
and agreement was made on the funded sector uplifts as below, at a cost of $528.2
million [HNZ00083659 refers]:

a) PHO Capitation 6.43%
b) Aged care uplifts at 4%
c) All other uplifts at 3%.

The workshop is tomorrow

3. The workshop will take place between 11:15am and 12pm on 5 August 2025. Attendees
from Health NZ will include:

a) Jason Power, Acting National Director — Planning, Funding and Outcomes

b) TBC

Supporting information

The attached slide pack provides you with insight into the funded sector
budget for the 2025/26 financial year

4. We have prepared the attached slide pack for discussion at the upcoming workshop. The
slide pack covers:

a) The funded sector budget for the 2025/26 financial year cut by major sectors
b) A high-level snapshot of activity delivered in the funded sector
c) The size and scope of services where Health NZ has the most flexibility in spending.

5. Additional information can be provided in advance of, or following, the upcoming
workshop as required.

Next steps

6. The workshop will be on 5 August 2025 between 11:15am and 12pm.
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