





In Confidence

Discussion

7.

To address the main drivers of Hauora Hokianga’s financial performance, Health NZ is
currently working with them on opportunities to improve the performance and
sustainability of its urgent and after-hours care, and inpatient care.

Urgent and After-Hours Care
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Hauora Hokianga has historic agreements that include the provision of 24/7 urgent care
services. However, due to workforce constraints, face-to-face after-hours urgent care
services were stopped in August 2022. Over the past three years the service has been
provided from 8.30am to 5pm weekdays and from 9am to 4pm weekends.

Health NZ has advised Hauora Hokianga that the urgent care clinic hours need to be
extended to be open from 8.30am to 8pm on weekdays and 9am to 5pm on weekends.
Telemedicine can supplement the face-to-face service during both normal hours and
after hours. This approach is consistent with the after-hours and urgent care framework
minimum service standard for a rural centre with a population of less than 40,000 people.

With the closure of Rawene Pharmacy, Health NZ is also working with Hauora Hokianga
to improve access to prescribed medicines in-hours and after hours. Currently,
prescriptions are being filled by the pharmacy in Kaikohe and couriered back to Hauora
Hokianga or by a pharmacy in Kaitaia and sent to a pharmacy depot arrangement for
collection by the patient. As these pharmacies are out of area, urgent medicines are
being supplied by Hauora Hokianga directly.

Hauora Hokianga does not provide emergency department level care. The nearest
emergency departments are Bay of Islands and Kaitaia hospitals depending on where
people are in the Hokianga. Whangarei Hospital provides a full range of clinical services
for more critical or complex patients.
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